GSCOP 2025 blueprint

Assess your team’s readiness in minutes
and turn compliance into commercial confidence.

The latest GCA survey shows progress in how UK retailers treat suppliers. But many sales
teams still operate without full understanding of their rights.

Whether you lead a national account team or manage strategic retail partnerships, this
checklist helps you assess and improve your GSCOP readiness.

Section 1: contractual clarity

Do all supply agreements exist in written form?

Are retrospective changes to terms explicitly prohibited?

Are promotional agreements documented and agreed in advance?

Are deductions or charges always pre-agreed and clearly communicated?
Are payment terms and dispute resolution procedures clearly defined?

Section 2: commercial confidence

Can your sales directors confidently challenge unfair terms?
Is GSCOP used as a reference point in negotiations?
Are escalation paths clear when retailer behaviour breaches the code?

Is your team trained to distinguish between commercial pressure and code
violations?
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Section 3: retailer relationships

Does your team foster transparent, fair relationships with buyers?
Are agreements reviewed regularly against GSCOP principles?
Is there awareness of how GSCOP supports long-term collaboration?

Section 4: training & awareness

Has your team received formal GSCOP training in the past 12 months?
Are real-world scenarios used in internal training?
Is GSCOP part of your onboarding for commercial roles?

Scorecard

13 -15 checks — Your team is GSCOP-ready and commercially confident
9 -12 checks— Solid foundation, training and alignment could boost impact
<9 checks — High risk of missed opportunities and margin erosion

What's next?

If your score isn't where it should be, don’t worry. Blueprint's* GSCOP training is designed to
turn compliance into commercial strength.

Contact our consultant Nigel McMahon for a free consultation to explore tailored training for
your team, email: nigel@blueprint-consultants.com.

*Blueprint Management Consultants is an official training provider certified to train commercial
teams on the Groceries Supply Code of Practice.
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